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Executive Summary:
A Third Year of Insight

Each year, nonprofit leaders face the same challenge: connecting with
donors in ways that inspire action and sustain their mission.

KidGlov launched the Nonprofit Fundraising Performance Survey three
years ago to better understand how organizations approach year-end
fundraising and what strategies are driving results.

For the 2025 report, KidGlov partnered with The Nonprofit
Cooperative and Strawhecker Nonprofit Services. All three
organizations share a commitment to providing nonprofits
with tools, resources, and services that help them thrive.

40% WHO THIS RESEARCH REFLECTS
Under $250K

This survey gathered responses from nonprofit professionals across a range
of missions and sizes, with most representing small to mid-sized
organizations. In these environments, executive directors, development
leaders, and marketing champions often carry multiple responsibilities, as
fundraising, marketing, and communications are shared across lean teams.

Distribution
of Surveyed
Nonprofits by
Annual Budget

Responses reveal a sector working hard to sustain fundraising momentum
while managing growing demands ontime and resources.

25%
$1M-4.9M
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How
organizations
performed
compared

to last year

Increases were tied to clear
messaging, multi-channel
outreach, compelling
storytelling, and consistent
donor communication across
the campaign.

° Decreases were often linked to
limited staff capacity, fewer
donor touchpoints, difficulty
reaching new donors, and
increased competition for
donor attention.

Results from the Nonprofit Fundraising Performance Survey
show a similar pattern. Fundraising outcomes varied widely
across organizations.

Many nonprofits reported increased year-end donations compared to
the previous year, while others experienced flat or declining results.
This mirrors the trends we observed in the 2023 and 2024 surveys,
where performance varied significantly depending on an organization’s
donor base, communication strategy, and campaign execution.

The insights in this report highlight both the challenges facing
nonprofits and the determination of leaders working every day to
strengthen their organizations and serve their communities.

2023-2025
FUNDRAISING PERFORMANCE COMPARISON
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Many nonprofits entered the 2025 year-end
fundraising season with cautious optimism.
Despite pressures, nonprofit leaders remain
deeply committed to advancing their missions.
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DISCOVERY 1
Factors Influencing Increased Success

Organizations that reported the strongest fundraising growth
consistently cited several common strategies.

¢ Clear campaign themes and branding

* Multi-channel outreach including email, social media, and direct mail
« Compelling storytelling that connected donors to real impact

* Matching gifts and time-sensitive incentives

* Re-engaging past donors and starting campaigns earlier

Many organizations that saw increases described more coordinated
campaigns and clearer messaging than in previous years.

DISCOVERY 2
Factors Contributing to Declines

Organizations that saw flat or declining results pointed to several
familiar challenges.

+ Limited staff time and fundraising capacity

« Difficulty reaching new donors

+ Low donor engagement or response rates

* Increased competition for attention during major giving days

New in 2025, several respondents noted increasing donor fatigue and
difficulty breaking through crowded digital channels.
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Average contacts
for 20%+ Increase

43

Greatest number
of contacts

DISCOVERY 3
Campaign Start and End Times

Most year-end campaigns continue to follow a familiar timeline.

Like previous years, the majority of campaigns started in November
and ended in December. However, some organizations reported
expanding their campaign windows, starting earlier or extending
outreach into January or even February.

This suggests more nonprofits are recognizing the value of longer
communication windows leading up to the year-end giving season.

Campaign Start Campaign End

August
September
October

November

December [EREES
January

February

DISCOVERY 4

Outreach Frequency Statistics

Outreach levels varied widely across organizations.

Organizations that conducted more frequent, coordinated outreach
generally reported stronger fundraising results. This reinforces an
insight seen in previous surveys that strategic repetition increases
visibility and donor engagement.
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DISCOVERY 5

Communication Channels Used

Email continues to be the backbone of nonprofit
fundraising communication.

Most organizations relied on a mix of email, social media, campaign
landing pages, direct mail, and board outreach to reach donors.

Some organizations also reported experimenting with newer tactics
such as text messaging, video, and QR codes. Campaigns that used
multiple channels were more likely to report stronger results.

Communication Channels Used in 2025 Year-End Campaigns

Email

Organic Social Media
Letter

= Campaign Landing Pages
Board Member Participation

Most nonprofits that

increased fundra ising In-Person Solicitation
used a focused mix of 4-6 Phone Calls
communication channels Paid Social Media
during their year-end Self Mailer
campaigns. Postcard

Digital Ads
Print/Newspaper
Radio

Other

Television

SMS Text Message
Out-of-Home

20% 40% 60% 80% 100%
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DISCOVERY 6
Appeals and Messaging Strategies

Storytelling continues to play a central role in nonprofit
fundraising campaigns.

Many organizations relied on storytelling and emotional appeals along
with facts and impact statistics to connect with donors. Giving Tuesday
participation and matching gifts were also commonly used tactics.

Compared to earlier surveys, there is growing interest in more
personalized messaging and donor segmentation to improve
donor engagement.

Appeals and Tactics Used in 2025 Year-End Campaigns

F Storytelling
Emotional Appeal

Giving Tuesday Component

Storytelling works

a R Code

because it makes people .
feel connection, which Facts And Figures
leads to trust. Matching Gift

Stated Goal With Updates
Reoccurring Gift

Video

History-Based Giving Levels
Giving Day Component
Swag Or Gift Item

Other

Regional Segmentation

Celebrity Spokesperson

10% 20%  30% 40% 50% @ 60% 70%  80%
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2025 was the first
year we added
Giving Tuesday
into our end-of-
year appeal and it
yielded almost a
20% increase in
donations.

81%

of respondents said
they would like help
finding new donors.

DISCOVERY 7
Giving Tuesday

In the 2025 survey, 37.9% of organizations reported incorporating a
Giving Tuesday component into their year-end campaign. For many
nonprofits, Giving Tuesday serves as an early momentum builder that
helps energize donors and create visibility before the final weeks of
December giving.

Organizations frequently paired Giving Tuesday with other tactics
such as matching gifts, storytelling, and social media outreach to
drive participation.

For some nonprofits, Giving Tuesday generated a meaningful spike in
donations. For others, it served as a launch point that helped sustain
engagement throughout the remainder of the campaign.

DISCOVERY 8
Finding New Donors Remains a Top Priority

Many respondents described difficulty expanding their donor base
while also maintaining relationships with existing supporters. When
asked about fundraising pain points, several organizations mentioned
challenges related to attracting and engaging new donors. Others cited
donor fatigue, limited donor capacity, and growing competition for
donor attention.

Responses from organizations that reported fundraising growth
suggest that expanding the donor base often comes from strong
storytelling, multi-channel outreach, earlier campaign launches, and
personal engagement with supporters.
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It's not about
willingness. Most
nonprofits skip year-

end fundraising
because they don't
have the capacity to
make it happen.

DISCOVERY 9
Key Challenges Facing Nonprofits

Fundraising remains challenging for many organizations, particularly
those with small teams.

Common issues reported in the survey include limited staff capacity,
difficulty acquiring new donors, competition for donor attention, and
lack of time for strategic planning.

Several respondents also noted their teams are stretched thin
balancing fundraising, program delivery, and communications while
trying to maintain consistent donor engagement.

We have very few staff members
‘ ‘ and our already overworked team has
had to take on even more roles.

‘ ‘ Our donors who move the needle the most
are in their 70s and 80s.

is lost in the noise of Giving Tuesday.

‘ ‘ ‘ Our story, no matter how compelling it sounds,

We struggle with the amount of time and energy
given to fundraise compared to the return.
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Top 10
Lessons from
the 2025
Nonprofit
Fundraising
Survey

1 | START EARLIER AND PLAN STRATEGICALLY

Organizations that plan their year-end campaigns earlier have
more time to develop messaging, coordinate outreach, and
build momentum.

2 | COMMIT TO STANDING OUT

Year-end giving is the most crowded time of the fundraising calendar.
To break through the noise, nonprofits need a strong communication
strategy, compelling creative, or both.

3 | USEA FOCUSED, MULTI-CHANNEL APPROACH

The most successful fundraising organizations employed four to six
communication channels, combining tools like email, social media, and
direct mail.
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4 | COMMUNICATE WITH DONORS MULTIPLE TIMES

Successful campaigns typically included several donor touchpoints
throughout the campaign window.

5 | USE MATCHING GIFTS TO CREATE URGENCY

Matching gifts remain one of the most effective ways to motivate
donors and increase participation.

6 | GIVE DONORS A CLEAR GOAL

Campaigns with clear fundraising goals and progress updates often
create stronger engagement and momentum.

7 | RE-ENGAGE PAST DONORS FIRST

Existing supporters are often the most responsive audience and
should be a key focus of year-end outreach.

8 | INVOLVE LEADERSHIP AND BOARD MEMBERS

Board participation and leadership outreach can expand reach and
strengthen donor relationships.

9 | INVEST IN FINDING NEW DONORS

Many nonprofits identified donor acquisition as an important need for
long-term fundraising sustainability.

10 | TAP INTO COMMUNITY AND SHARED RESOURCES

Nonprofits can strengthen their fundraising by learning from peers
and using available tools and resources.
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If your organization is looking to strengthen its fundraising strategy,

creative messaging, or donor outreach, support is available.

KidGlev

Branding for People Who Care

KidGlov helps nonprofits
develop powerful brands,
campaigns, and communications
that inspire action and amplify
your mission.

kidglov.com

« 7 Strawhecker
& Nonprofit Services

Strawhecker Nonprofit
Services provides guidance on
fundraising strategy, donor
insights, and financial
sustainability.

strawhecker.com

Gy

= PATIVE

The Nonprofit Cooperative
connects nonprofit leaders with
free resources, peer support,
and practical tools to help
organizations thrive.

thenonprofitcooperative.org
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